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This toolkit is intended to clarify the planning process behind the ‘Revitalising Burnley
Central’ art, diversity and inclusion education project.
Each project is unique and has a different set of priorities and outcomes; however, this
toolkit will also outline some of the basic processes within project planning and
considerations that should be made.
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What are the benefits of a project?
Projects can greatly revitalise station environments and increase community pride and cohesion.
They can help to reduce vandalism and anti-social behaviour, increase ridership and often result in
excellent press coverage.
Projects can be as large or as small as is wanted; small grants can be acquired for projects that are
gardening or simple art projects, and larger funds are available for more ambitious projects. Funding
will be explained in further detail later, but many projects will not require large amounts of capital.

Outline of Revitalising Burnley Central
This project was carried out as part of the Young Arts Arriva
workstream. The project was joint-funded by Community Rail
Lancashire and the Designated Community Rail Development
Fund. The initial aim of the project was to revitalise and brighten
Burnley Central station in a way that would be relevant to those
who currently, and will in the future, use it.
By engaging with local schoolchildren at Burnley St. Peter’s
school, we ensured that all the artwork would reflect the
interests of local ‘passengers of the future’.
Considering the number of languages spoken in Burnley, we
decided, in partnership with the University of Manchester’s
‘Multilingual Manchester’ research unit, to create a project which
would reflect the rich diversity and heritage of the area, through
use of these languages. The children chose the languages they
wanted to use, including English, Urdu, Punjabi, Chinese, Hungarian and Spanish.
They undertook sensory train journeys to generate vocabulary to express how they felt about their
local transport networks and to record what they would learn about safety and train use. To ensure
the project was fully immortalised, the film crew at Gravel and Sugar Productions was on-hand to
capture the work; the video can be viewed above.
Artist Alastair Nicholson then led the children through the creation of abstract artwork, where they
used colours and shapes that reflected the words they had chosen.
The project was launched on 13.7.17 at the station, with parents, governors, all the project partners
and members of the Arriva Group attending. The Lancashire Telegraph also attended the event; see
www.downtheline.org.uk/projects. It was a great success, celebrating the children’s hard work and
dedication.
Gill Coyne, the class teacher, said, “This is the best project we have ever done, the children have
enjoyed it so much and the artwork looks fantastic!”
•
•

Outputs – film, artwork, press coverage
Outcomes – Community engagement, youth engagement, greater representation of the
diverse community at the station, engagement with new groups including Manchester
University, revitalised station environment, highly positive feedback from all groups involved.
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Why are projects useful and significant?
This project was beneficial in a number of ways; firstly, it revitalised a station in dire need of
refreshing. It included diverse people that represent the population of Burnley, and it ensured they
were educated on the topic of rail travel. The project was well-received by the press, promoting the
work of CRL, and it generated new outcomes within the art project format (filming, language
generation etc).
Projects may include benefits to;

•
•
•
•

CRPs and station adopters; promoting the work that they do, gaining publicity and
connecting them to their communities.
The rail industry; reducing incidences of vandalism, increasing community pride in
stations, increasing safety (especially in schools), and ultimately increasing ridership.
Schools and pupils; being able to demonstrate community commitments, learning
about safety and rail travel, being able to experience something new and undertaking
a range of learning opportunities.
Other partners; charity and not-for-profit groups, as well as companies, may also
have been involved, and will benefit from the publicity generated.

What kind of project was this, and what other kinds are there?
This project was an education art project, focussed on diversity and inclusion in the local area.
Other kinds of project include, but are not limited to;
•
•
•
•
•

Ecology; gardening, bug boxes and bird houses, planters
Art; on dibond, running-in boards, posters
History; books and booklets, posters, artwork
Local interest projects; football, music, literature
Language and culture; promoting local diversity through art, music or film

Remember; new ideas are always welcome!
Within education
Working with young people can greatly enhance any project that you choose to undertake. Within
the industry, we are committed to working with wider groups of young people, in order to ensure
they know how to use the rail network safely and appropriately, but also to instil passion, and
ensure all projects are locally and nationally relevant. Displaying children’s artwork can also
statistically reduce incidences of vandalism, due to the local connection, and can ensure good press
coverage for the event.
How to work with young people
When working with young people it is vital to first consider which group(s) you are aiming to be
involved with. Each group has a set of different benefits that they can bring, as well as a range of
different needs, and will result in different outcomes. Consider what the aims of your project are,
what outputs you require and how you will interact with the group(s).
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You should also consider which group stands to benefit most from a project; if you have a local
primary school where children are known for trespassing issues, or a Special Needs school that
would benefit from independent travel, you may wish to target these particular groups.
Within all these groups, working with the class teacher(s) is vital to ensure an appropriate level of
engagement and an enjoyable project. You will need to work within the relevant curriculum or
programme of learning for that school, to ensure they also benefit from the project. Working with
other partners, such as CRPs, station adopters and the BTP is recommended.
Different groups;
EYFS
The Early Years Foundation Stage is the youngest group that you can choose to work with within
primary education, covering children from birth to 5 years old. They should not be expected to
spend any great length of time focusing on one activity, and will require an interactive and
enthusiastic presentation.
Within Early Years, they work towards the ‘Development
Matters’ strategy of learning. Links to this can be found
in the relevant section on
www.downtheline.org.uk/projects along with a number
of potential sessions.
Early Years children will bring a great deal of passion and
enthusiasm to a project, but there will not be a definite
output when working with children this young. Artwork
and gardening projects will work particularly well.
KS1
Key Stage 1 applies to children aged 5 to 7. Children at
this age will be able to focus for longer than children in
EYFS, and will be able to produce more precise
outcomes. By the end of KS1 they will be able to
produce pieces of writing including simple leaflets and
posters, and will be able to focus on a given topic.
Within KS1, the National Curriculum applies. This can
be found on gov.uk, but rail-related links are provided in
the relevant section on
www.downtheline.org.uk/projects along with a number
of potential sessions. These should be adapted for
different groups.
KS1 children will bring enthusiasm and increased precision to a project, and are not yet at the age
where they are likely to disengage from the topic. It is also worthwhile working with this group as
they are before the average trespassing age, and therefore are less likely to trespass in the future
after working within the railway. Artwork, gardening, writing and poster projects will work well.
KS2
Key Stage 2 applies to children aged 7 to 11. Children will be able to focus with increasing ability at
this age, producing precise work and generating new and relevant ideas.
Within KS2, the national curriculum applies. This can be found on gov.uk, but rail-related links are
provided in the relevant section on www.downtheline.org.uk/projects, along with a number of
potential sessions. These should be adapted for different groups. Extensive rail-linked session ideas
can also be found on the website by registering for the ‘toolkit’.
KS2 children will bring increased focus and a possible competitive edge to a project, and will also be
able to work with computer technology if this suits your project. They will be able to work
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independently and in groups, and have a wider base of knowledge. By this age, they will be able to be
included in most projects that take place on the network, including projects where they will need to
learn new skills and compete.
Secondary
Secondary Education applies to children aged 11 to 16. By this age they are able to fully realise their
own ideas and focus; however, it should be considered that the level of independence at this age
may result in disengagement by some pupils, and that interaction enthusiasm can be reduced once
they leave KS2.
Separate curriculums for core and foundation subjects in Secondary have high levels of detail and are
available to view at gov.uk. When working with Secondary schools on projects, choosing a single
curriculum strand to follow will be vital; for example, history, geography or English. Secondary
schools are, on average, much larger than primary schools, so limiting participants to a particular
group within a school (the school student council, for example), may be extremely useful for project
control.
FE/HE
Further education applies to young people aged 16 to 18, including colleges and sixth-forms. Higher
education applies to those above 18, including colleges and universities.
By this age, project involvement should be offered on a volunteering basis, where young people
choose to be involved. Within colleges, it could also be offered as part of a course programme, but
this should be discussed with individual education providers.
Offering volunteering opportunities to young people this age gives them new skills, content for their
CVs and can be beneficial in their applications for higher education. By this age, young people will be
able to assist you with other school groups, provided the staff from both groups agree.
Diversity and Inclusion
Within the above age groups, it is important to consider that some children are in mainstream
education, whilst some will attend special needs schools. Special needs schools often do not follow
the national curriculum, and focus instead on independence and life skills; the relevance of public
transport use therefore cannot be overstated.
A range of considerations will need to be made when working with young people who have special
educational needs and disabilities. Partnership working will be beneficial, including with ACoRP, the
BTP, and BlueAssist. It is vital to ensure that there is no stereotyping of young people with SEND,
and that sessions are adapted on a case by case basis, viewing all young people as unique individuals.
SEND schools may choose to use elements of mainstream education. For further information on the
types of SEND and activity suggestions, visit www.downtheline.org.uk/projects. Safety, sensory and
social requirements will all need to be discussed prior to activities in or out of school (as will
mainstream schools).
To develop independent travel confidence, visiting stations, purchasing tickets and travelling on the
network are all vital activities. Within project work, determining focus and ability range with the
class teacher(s) is essential; however the majority of projects will be achievable and result in positive
outcomes.
There is of course a need to encourage railway use in people of all ages and of all abilities, needs,
cultures and religions. We are committed to encouraging use of and employment within the railway,
for a full range of people within society. It is only by encouraging people when they are young that
they will become lifelong users, as well as view the railway as a future employment option. Projects
focussed on ethnic diversity can yield wonderful results.
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Outside education
Projects do not have to have an educational aspect, and some CRPs and stations adopters will not
want to work with local education groups for a range of reasons. There are many other groups that
can be involved in a project; each area will have their own set of relevant local groups, which should
be considered. They may include;
•
•
•

Community groups; village councils, neighbourhood watch groups, community women’s
groups, community payback groups etc.
Charities and not for profit groups; the Wildlife Trusts, the Woodland Trust, the National
Trust, the Canal and Rivers Trust etc.
Companies; B&Q, local artists, cafes etc.

Where should they be carried out?
This project took place at Burnley Central for two key reasons; firstly, the station environment was
dull and in great need of some colour. Secondly, the project aimed to engage diverse communities,
and so needed to be in an area that fulfilled that goal.
How to identify a location;
•
•
•

Crime and antisocial behaviour; most CRPs and station adopters, as well as local groups, will
know which locations are known for their antisocial behaviour issues. www.police.uk also
features crime maps, which can be checked to identify areas in need of refreshing.
Environment; this was a key factor in this project. A station which is overgrown, old, unclean
or otherwise unpleasant should be a priority for a project; to increase community pride,
reduce crime and increase ridership.
To celebrate engagement and work on the local lines; many CRPs and adoption groups put a
great deal of time and effort into their local station(s), and projects can be an excellent way
to celebrate and publicise this work.

Who should be involved in a project?
This project involved a local school, Manchester University, Gravel and Sugar Film Productions and
artist Alastair Nicholson. These groups were selected to maximise the impact of the project and to
ensure all the required skills to make the project a success were available.
A range of groups are discussed above, however;
consider what you need and who can help. What is
the purpose of your project?
•
•
•
•

Is your project inside education or outside
education? Do you have any relevant teaching
experience, or anyone who can advise you?
What skills do you have access to and what
will you need to pay for? For example, art,
photography, gardening etc.
Local community groups will be able to
directly contact members of the community,
making your project simpler.
Who needs to benefit from the project? If
you are working with diverse groups,
ensuring you take consultation on your project
will ensure it is suitable, including groups within education.
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How do I begin and what are the first steps? Who can help me?
•
•
•
•
•
•

Identify the need in a station or community as outlined above
Identify groups who can or should be involved (schools, CRPs, adopters, outside agencies)
Set a group meeting to determine the plans and responsibilities moving forward
Identify the initial costs and confirm in writing
Confirm dates for the project and the launch
Apply for funding

Funding
This project was jointly funded by the Designated Community Rail Development Fund and
Community Rail Lancashire. DCRDF grants, small grants and seedcorn funding are both available
through ACoRP (Association of Community Rail Partnerships).
However, there are a range of other funding options available, including but not limited to;
•
•
•
•
•
•
•

Lottery funding
Local council and parish council
funding
Arts Council England
Local library funds
BBC Children in Need
Comic Relief
The Co-operative

What do do when things go wrong
Firstly, contact your funders and let them
know the situation, as well as all partners
on the project. You may need to adjust
your timescales and budget. Try to build
in a contingency plan where possible;
•

•

•

Over budget; seek additional
sources of funding, particularly
small grants. Contact the original
funders to explain. Discuss the
situation with all partners. To
avoid this situation, ensure all
quotes are given in writing and
agreed.
Over time; contact all partners
and funders. Ensure the train
operating company and Network
Rail are aware that your station
work timings may change. Avoid this by agreeing all dates ahead of time in writing.
Struggling to engage groups; contact your local community foundation, and any relevant
community groups. Contact ACoRP for advice.
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Involving diverse and hard to reach groups;
Involving diverse groups in a project can have great benefits, as outlined above. It is important to
consider religious and cultural needs, as well as practical access needs, when planning a project.
•

•

•

•
•

•

Special Educational Needs and Disabilities; detailed information can be found in the project
page of the website. The main considerations should be careful planning, discussions with
class teachers or other staff (if working in a residential care home) and ensuring that all
sessions are appropriate for the level of communication.
Ethnically diverse groups, such as the groups reached in this project, are easily reached by
working with schools. However, working within churches, mosques, temples and
synagogues, as well as other religious locations, by contacting the priest, vicar, imam or rabbi
(and other) can be another way to ensure your project reflects the area in which it is taking
place.
Ex-offender groups such as community payback groups can be accessed through gov.uk;
nominating a community project can provide you with additional support to undertake jobs
such as land clearing, gardening and cleaning, as well as involving marginalised people in your
community project.
People Not in Education, Employment or Training can be reached most easily through
organisations such as the Prince’s Trust; giving members of the community who most need it
experience in projects as well as content for CVs and education applications.
Women are an underrepresented group in the railway, and can be contacted through most
community groups; especially easily through schools. It is important to consider that women
from some ethnic, religious and social backgrounds will require additional adjustments, such
as only working with other women, in order to take part in a project. Women’s charities,
such as those assisting women who are the victims of domestic abuse, can also benefit from
being included in community projects.
There are high levels of refugees, asylum seekers and first-generation immigrants in certain
parts of the country; involving these groups in community projects not only brings a new
perspective, but allows them to benefit greatly from an inclusion perspective. Charities are a
good way to contact groups such as these.

Timeline of this project;
September 2016 – Initial project idea.
January/February 2017 – Contacting relevant project partners, including school, to set dates,
discussing with artist and film team, ensuring train operating company and Network Rail approve.
April 2017 – Applied for DCRDF funding.
May 2017 – Approved funding.
May 2017 – Re-confirmed dates and costs with all partners. One partner changed costs at this point,
which could have been avoided with written confirmation.
June 2017 – All school and art sessions carried out.
July 2017 – Artwork printed and delivered, and put up at station. Film finalised and set to CRL for
approval.
July 2017 – Project launched with the school, all partners and local media.
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Costs and Funding (list of possible funders for your project found above) for this
project;
This project was funded by DCRDF and CRL. The project was over-budget due to a partner
changing their pricing part-way through the project; the difference was paid by CRL. Funding outline
below;

Budget:

Projected cost

Final cost

5 x school visits/meeting costs

£1200

£1950

Digital artwork design

£ 800

£1050

Signage cost and delivery

£ 420

£ 500

Film

£4000

£3950

Leaflet production

£ 150

£ 150

Total bid for:

£3285

£3285

Match funding: CRL

£2565

£3595

Volunteer time

£ 720

£ 720

Total cost:

£6570

£7600
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Curriculum links for this project;
Curriculum links are vital to engage any school. They can be found on www.downtheline.org.uk,
with relevant rail links, and also at gov.uk.
Art and Design
Sketching To create sketch books to record their
observations and use them to review and
revisit ideas
English

Sketch and paint the view from the
train window and sketching features in
stations

Poetry Read aloud their own writing, to a group or the whole class,
using appropriate intonation and controlling the tone and
volume so that the meaning is clear. Discussing writing
similar to that which they are planning to write in order to
understand and learn from its structure, vocabulary and
grammar
Geography
Human
and
physical

Describe and understand key aspects of: physical geography, including: climate zones,
biomes and vegetation belts, rivers, mountains,
volcanoes and earthquakes, and the water cycle human geography, including: types of settlement
and land use, economic activity including trade
links, and the distribution of natural resources
including energy, food, minerals and water

Acrostic poems. Children
to construct acrostic
poems using a rail-related
word in a language of
their choice.

Explore your local area, finding
human and physical from the train
window ‘You can’t go over it…’ –
tunnels/bridges. Children identify
features as human and physical
during or after their train journey

Resources for this project and considerations for your project;
The resources for this project were primary staff time and funding. By engaging a professional artist,
we were able to ensure that he facilitated purchasing of all required art resources, and the film crew
were also able to resource their work. Planning ahead ensured this was possible.
Other projects may require;
•
•
•
•
•
•
•

Gardening resources
Hi-vis for adults and children
Art resources
Stationary
Photography equipment
Event resources, including food and drink if required
Leaflets for post-project promotion with the funding for leaflet design if required
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Appendix
Press release;
Revitalising Burnley Central
Local schoolchildren worked with Community Rail Lancashire and the University of Manchester's
'Multilingual Manchester' research unit to creatively reinvigorate the station.
Community Rail Lancashire launched their latest unique station project on the 13th of July 2017. In
partnership with Young Arts Arriva, the project has revitalised, diversified and brightened Burnley
Central station.
Working with the Year Six class at Burnley St. Peter’s school, we ensured that all the artwork would
reflect the interests of local passengers and ‘passengers of the future’. By considering the number of
languages spoken in Burnley, in partnership with the University of Manchester's 'Multilingual
Manchester' research unit, we developed the project to reflect the rich diversity and heritage of the
area. The children chose the languages they wanted to use, including English, Urdu, Punjabi, Chinese,
Hungarian and Spanish.
They undertook sensory train journeys with Northern to generate vocabulary to express how they
felt about their local transport networks and to record what they would learn about safety and train
use. To ensure the project was fully immortalised, the film crew at Gravel and Sugar Productions
was on-hand to capture the work; the video can be viewed here;
https://downtheline.org.uk/projects/revitalising-burnley-central/
Artist Alastair Nicholson led the children through the creation of abstract artwork, where they used
colours and shapes that reflected the words they had chosen.
The launch was a great success, with all partners, parents, governors and members of the Arriva
Group attending to celebrate the children’s hard work and dedication. Gill Coyne, the class teacher,
said, "This is the best project we have ever done, the children have enjoyed it so much and the
artwork looks fantastic!" The Lancashire Telegraph will be publishing the story in the coming week.
About Community Rail Lancashire; CRL has five community rail partnerships; one of the largest
groups in the country. These partnerships involve local people in the running of local and rural
routes, services and stations, and support community development. CRL also works closely with
multiple education facilities and schools, and undertakes station revitalisation projects.
For further information, please contact Daisy at; daisy.chamberlain@btconnect.com. This project
was part-funded by the Designated Community Rail Development Fund.
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