
the Todmorden Curve

An  

Au
tism 

Friendly
 

Line

Workshop and Best Practice Booklet



2
the Todmorden Curve

An
 A

utis
m Friendly Line

Contents

3
4
6
12
13
15
18
20
21
23
25

26

27
31
32
34
36
37
38
39
40
42

Introduction
Vocabulary Mind Map
Vocabulary
Intersectionality 
About Autism
Facts
Law
Things to Bear in Mind
Details of the Project
Press Release
Autism Friendly Line Booklet
Map Page Excerpt
Autism Friendly Line Booklet
Accrington Station Page Excerpt
Successful Outcomes
The Budget
Positives and Learnings
Benefits of Inclusive Projects
Activity
Activity Planning
Further Reading and Research
Contacts
Books
Notes



3
the Todmorden Curve

An
 A

utis
m Friendly Line

Introduction

This booklet outlines Community Rail Lancashire’s ‘Autism-
Friendly Railway Line’ project, which was delivered during the 
summer of 2019, in partnership with Northern and working with 
the National Autistic Society.

This booklet should ideally be delivered as part of training by 
CRL staff, or it can be used independently as a reference 
guide.

The first route, which was also the UK’s first ‘autism-friendly’ 
railway line, was the Todmorden Curve line between Accrington, 
Burnley Manchester Road and Manchester Victoria. 

Without public understanding, autistic people and families are 
at risk of being isolated. There are around 700,000 people 
on the autism spectrum in the UK – more than 1 in 100. If 
you include their families, autism is a part of daily life for a 
minimum of 2.8 million people. Unexpected changes when taking 
public transport can be overwhelming; 79% of autistic people 
tell the National Autistic Society they feel socially isolated, 
and for some, the fear of unexpected changes could mean not 
even leaving the house. By giving these young people and their 
families the chance to experience public transport in a positive 
and guided context, we can give them confidence for future 
use. 

This booklet outlines the project, resources supplied, successes 
and lessons for the future. 

Further details, resources and the launch film can be found at:
downtheline.org.uk/projects/autism-friendly-line
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Vocabulary Mind Map

What terms or vocabulary do you know or use to refer 
to autistic people, and to other neurodivergent people or 
neurodiverse groups?
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“As 
a parent this 

autism-friendly line gives 
me confidence that my son 
can travel safety and have 

staff on the trains that he can 
approach for help and understanding 

if needed!”

Tina Hindle, Parent “What a 
wonderful project, 

will certainly help more 
people access and enjoy 

train journeys.”

Adele Curtis, Parent
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Vocabulary

The following list is not exhaustive and different words will 
become the standard through time. It is important to ensure 
that you remain up-to-date with the most appropriate vocabulary. 

It is important to keep ‘person with’ versus ‘-ic’ constructions 
in mind: the distinction isn’t clearly defined, but this is an 
important issue for many. For example, “person with autism” 
can be taken to imply that the condition can be detached from 
the person, while the word “autistic” is not (note the ‘person 
with’ versus ‘-ic’ suffix difference). Members of the National 
Autistic Society polled to have ‘autistic person’ used rather than 
‘person with autism’ 

Many people reject the “person-with” characterisation because 
they see their difference as an intrinsic part of their identity. 

When in doubt, and if you need to – ask. 
It is vital to avoid making assumptions. 

A key point is that it is never appropriate to refer to non-
disabled or neurotypical (please see page 7 for further 
information and definition) people as ‘normal’ as this is both 
inaccurate and highly offensive. ‘Handicap’ is also outdated and 
offensive. Language like “differently-abled” or “diverse-ability” 
can also suggest there is something wrong with talking honestly 
and candidly about disability. 
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Neurodiversity is the diversity of human brains and minds – 
the variation in neurocognitive functioning within our species. 
Neurodiversity is a plural term, rather than a singular term to 
apply to one person, for example:

“Our school offers multiple learning strategies to accommodate 
the neurodiversity of our student body.”

Neurodiversity can be a controversial phrase as it can be seen 
to imply that there is a ‘neurotypical’ way to be, and that is 
often coded as ‘normal’ – it is important to remember that 
this vocabulary exists to give a way for people to explain 
their identities and lived experiences, but especially to highlight 
inequality, rather than to imply that we aren’t all neurodiverse 
in different ways – but that for people who identify as 
neurotypical, the world may have automatic positive bias, 
rather than automatic negative bias – it’s all about providing a 
framework for language and understanding and challenging our 
biases rigorously and constantly.
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Neurodiversity Paradigm

The neurodiversity paradigm is a specific perspective on 
neurodiversity with 3 key principles:

1.) Neurodiversity is natural and valuable.

2.) The idea that there is one “normal” or “healthy” type of 
brain or mind, or one “right” style of neurocognitive functioning 
is a culturally constructed fiction.

3.) The social dynamics that manifest in regard to 
neurodiversity are similar to the social dynamics that manifest 
in regard to other forms of human diversity (e.g. diversity 
of ethnicity, gender or culture). These dynamics include the 
dynamics of social power inequalities and also the dynamics by 
which diversity, when embraced, acts as a source of creative 
potential.
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Neurodivergent, or ND (and Neurodivergence)

Neurodivergent, sometimes abbreviated as ND, means having a 
brain that functions in ways that diverge significantly from the 
dominant societal standards.

Neurodivergent is quite a broad term. Neurodivergence (the state 
of being neurodivergent) can be largely or entirely genetic and 
innate like autism or dyslexia or it can be largely or entirely 
produced by brain-altering experiences, such as trauma or heavy 
usage of psychedelic drugs.

Some forms of innate or largely innate neurodivergence, like 
autism, are intrinsic and pervasive factors in an individual’s 
psyche, personality, and fundamental way of relating to the 
world. The neurodiversity paradigm rejects the pathologising of 
such forms of neurodivergence.

Other forms of neurodivergence, like epilepsy or the effects 
of traumatic brain injuries, could be removed from an individual 
without erasing fundamental aspects of the individual’s selfhood, 
and in many cases the individual would be happy to be 
rid of such forms of neurodivergence. The neurodiversity 
paradigm does not reject the pathologising of these forms of 
neurodivergence, and the Neurodiversity Movement does not 
object to consensual attempts to cure them (but still most 
definitely objects to discrimination against people who have 
them).

Neurodivergence is not intrinsically positive or negative, desirable 
or undesirable – it all depends on what sort of neurodivergence 
one is talking about. 
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Neurotypical, often abbreviated as NT, means having a style of 
neurocognitive functioning that falls within the dominant societal 
standards of “normal.”

Neurotypical can be used as either an adjective (“He’s 
neurotypical”) or a noun (“He’s a neurotypical”).

Neurotypical is the opposite of neurodivergent. Neurotypicality 
is the condition from which neurodivergent people diverge. 
Neurotypical bears the same sort of relationship to 
neurodivergent that straight bears to queer, which is why the 
language to explain this inequality in our society is so vital.

Neurotypical, or NT
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Allistic: Non-autistic.

Difference: A way of referring to a neurological condition 
without implying it is a disorder.

Erasure: The omission of representations of a certain group of 
people and to their experiences, e.g. in advertising, in literature, 
or in television.

Language-normative: Communication that privileges linguistic, 
conceptual thinking over other kinds of thinking.

Medical model: A way of thinking and a system of language 
that treats a condition as if it is a medical problem. Words 
like ‘disease’, ‘disorder’, ‘cure’, and ‘treatment’ all belong to the 
medical model. The medical model can be a useful tool, but 
automatically treating all mental differences as medical problems 
is a form of prejudice. 

neurocosmopolitanism.com

Other Definitions
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Intersectionality 

Intersectionality is the idea that we have multiple identities, and 
every part of our identities are connected. Our identities include 
gender, race and faith, but can also include identities around 
immigration status, class, sexuality and disability.

An intersectional approach recognises that these multiple 
identities exist in multiple combinations. This can give us 
privilege and can cause us to face oppression. It means 
being proactive in learning more about people with intersecting 
identities from the people who have these identities; within 
rail, this especially means always involving those with lived 
experience, at every step of a project or within a group, and 
taking steps to avoid exclusion, however well-intended. It means 
understanding, respecting and celebrating the diversity of our 
communities, and within organisations it means fair representation 
and safe spaces for everyone.

From this we can examine the oppression and discrimination a 
person faces and look at the intersection of oppression, for 
example, how racism, sexism and ableism interact for an autistic 
black woman. Intersectionality encourages solidarity and working 
together across communities; a particularly relevant point within 
community rail, helping us to strengthen individual projects as 
well as our organisations as a whole. 

“There is no such thing as a single-issue struggle because we 
do not live single-issue lives” – Audre Lorde

It’s always important to check your privilege.
Everyone has privilege. Part of being a good ally is critical 
self-reflection and being aware, so think about the ways you 
hold power in society as a white person or a cis person (a 
person who identifies as the gender they were assigned at 
birth); recognise it and take responsibility for it. Don’t be 
afraid to hear that you’re doing it wrong; part of being a good 
ally is being able to say sorry.
 



About Autism

Autism is a lifelong developmental disability that affects how 
people perceive the world and interact with others, and it is a 
spectrum condition. All autistic people share certain difficulties, 
but being autistic will affect them in different ways. Some 
autistic people also have learning disabilities, mental health 
issues or other conditions. Phrases such as ‘high functioning’ are 
outdated. 

There are around 700,000 autistic people in the UK. People 
from all backgrounds can be autistic, although it appears to 
affect more men than women, though a lack of diagnosis for 
women is often attributed to the social pressure women face 
to ‘fit in’ and code themselves in a neurotypical way, so again, 
keeping that challenge of bias in the back of our minds.

Autistic people have difficulties with interpreting both verbal 
and non-verbal language like gestures or tone of voice. Many 
have a very literal understanding of language, and think people 
always mean exactly what they say. They may find it difficult 
to use or understand:

• facial expressions
• tone of voice
• jokes and sarcasm.

Some may not speak or have 
fairly limited speech. They 
will often understand more 
of what other people say 
to them than they are 
able to express, yet may 
struggle with vagueness 
or abstract concepts.



Some autistic people benefit from using, or prefer to use, 
alternative means of communication, such as sign language or 
visual symbols. Some are able to communicate very effectively 
without speech – Community Rail Lancashire, for example, has 
trained some of its staff in use of basic Makaton, which is 
essentially simplified BSL (British Sign Language), to enable 
communication enhancement, and we have extended this training 
to some of our rail partners.

It often helps to speak in a clear, consistent way and to give 
autistic people time to process what has been said to them 
(though it is vital to avoid making assumptions that this is 
necessary; prioritise communication that is required, not assumed 
to be) – in a rail staff context this is particularly important, 
as staff can often be time pressured and need to understand 
the idea of giving extra thinking time. 

Autistic people may 
• appear to be insensitive
• seek out time alone when overloaded by other people
• not seek comfort from other people
• appear to behave ‘strangely’ or in a way thought to be 

socially inappropriate.

The world can seem a very unpredictable and confusing place 
to autistic people, who often prefer to have a daily routine 

so that they know what is going to happen every day. 
This of course can make rail use extremely difficult, 

which is why providing information and staff 
training is so crucial – being prepared ahead 

of time can make all the difference. 

Many autistic people have intense and 
highly-focused interests, often from 
a fairly young age. Trains are a 
key interest for many autistic 
boys in particular. 
Autistic people can also 
have sensory sensitivities, 
and the rail environment 
can be very difficult in 
that sense, so providing 
guidance and quieter 
spaces where possible 
can be extremely 
important. 
autism.org.uk/about.aspx 
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Facts

The term ‘autism’ is used here to describe all diagnostic 
profiles, including Asperger syndrome and Pathological Demand 
Avoidance (PDA).

Without understanding, autistic people and families are at risk 
of being isolated and developing mental health problems.
Autism is much more common than many people think. There 
are around 700,000 people on the autism spectrum in the UK 
– that’s more than 1 in 100. If you include their families, 
autism is a part of daily life for 2.8 million people.

Autism doesn’t just affect children. Autistic children grow up to 
be autistic adults.

Autism is a hidden disability – you can’t always tell if 
someone is autistic.

While autism is incurable, the right support at the right time 
can make an enormous difference to people’s lives.
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34% of children on the autism spectrum say that the worst 
thing about being at school is being picked on.

63% of children on the autism spectrum are not in the kind of 
school their parents believe would best support them.

17% of autistic children have been suspended from school; 48% 
of these had been suspended three or more times; 4% had 
been expelled from one or more schools.

70% of autistic adults say that they are not getting the help 
they need from social services. 70% of autistic adults also told 
us that with more support they would feel less isolated.

At least 1 in 3 autistic adults are experiencing severe mental 
health difficulties due to a lack of support.

Only 16% of autistic adults in the UK are in full-time paid 
employment, and only 32% are in some kind of paid work.

Only 10% of autistic adults receive employment support but 
53% say they want it.

autism.org.uk/about.aspx
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“Time to start 
exploring with ease!”

Gemma Linley, Parent

“Friendly, welcoming 
and helpful - thank 

you!”

Lucy Livesey, Parent
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Law 

Disability under the Equality Act 2010 is a physical or mental 
impairment that has a ‘substantial’ and ‘long-term’ negative 
effect on a person’s ability to do normal daily activities.

‘Substantial’ is more than minor or trivial, e.g. it takes much 
longer than it usually would to complete a daily task like 
getting dressed.

‘Long-term’ means 12 months or more, e.g. a breathing condition 
that develops as a result of a lung infection.

There are special rules about recurring or fluctuating conditions, 
e.g. arthritis.

A progressive condition is one that gets worse over time. 
People with progressive conditions can be classed as disabled. 

However, a person automatically meets the disability definition 
under the Equality Act 2010 from the day they are diagnosed 
with HIV infection, cancer or multiple sclerosis.

The Equality Act 2010 and the United Nations (UN) Convention 
on disability rights help to enforce, protect and promote the 
rights of disabled people.

The Equality Act 2010 covers areas surrounding employment 
including:

• application forms
• interview arrangements
• aptitude or proficiency tests
• job offers
• terms of employment, including pay
• promotion, transfer and training opportunities
• dismissal or redundancy
• discipline and grievances

An employer has to make ‘reasonable adjustments’ to avoid a 
disabled person being put at a disadvantage compared to non-
disabled people in the workplace. For example, adjusting working 
hours or providing equipment.
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All train and station operators are required to establish and 
comply with an accessible travel policy (ATP). An operator’s 
ATP sets out the level of services and facilities that disabled 
passengers can expect, how to get assistance and how to get 
help if things do go wrong. 

The assistance offered by each operator vary slightly but as a 
minimum all operators must provide: 

• passenger assist: assistance should be provided at all 
stations during hours when trains are scheduled to serve the 
station. Booking is no longer required 24 hours in advance 
as of 31 March 2020. 

• alternative accessible transport: if a station is inaccessible, 
operators must provide, without extra charge, an appropriate 
alternative service to the next, most convenient, accessible 
station.

• assistance must also be provided when this has not been 
arranged in advance, depending on conditions at the time of 
travel as well as staff availability.

• tickets and fares: if disabled passengers are unable to book 
a ticket in advance, they must be able to do so at the 
station without penalty on the train or at the station.

• luggage: operators must ensure staff will be available to 
assist when this assistance has been arranged in advance.

• scooter carriage: operators must make policy clear in an 
ATP, particularly with regard to any policy excluding 
carriage of scooters.

• passenger information: operators must provide up-to-date 
information about accessibility of facilities and services, 
timetables, fares, connections and delays, disruption, 
diversions and emergencies.

• aural and visual information: commitment to provide, 
wherever possible, clear and consistent aural and visual 
information on train departures.

• the disabled person’s railcard: up to a third off the cost 
of adult rail tickets and a second person can travel on the 
railcard to accompany the card holder with same discount.

gov.uk
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Things to Bear in Mind

Attitude and culture play a huge role in inclusion, both when 
interacting with individuals and when considering employment 
inclusion. Inclusion is the responsibility of everyone in an 
organisation, and not just a management consideration. All 
people within a group or organisation must be aware of best 
practices and appropriate vocabulary.

Many of these apply to working with any underrepresented 
group;

• Ideally, arrange training for yourself/your group, especially 
regarding language and intersectional needs, as well as the 
needs of disabled people and groups that you are working 
with in this context.

• Ensure that group leaders and project coordinators/partners 
are able to signpost to other groups for specific needs as 
they are raised.

• Investigate partnerships with established disability advocacy, 
community and support groups and always involve those with 
lived experience.

• Give those with the experience the freedom to develop 
the project in the direction they see as best. An outline 
within which to work and explore is all that is needed to 
encourage creativity and freedom of expression. This also 
helps to avoid making assumptions or being inadvertently 
patronising.

• Ensure your venues are all accessible, both physically, with 
regards to sensory needs, mental health needs and others; 
ensure you ask your participants what they need, and ensure 
the venue is practical for your group members to reach. 
Consider the need for safe spaces. Consider this when 
taking photographs/publishing names, and always ask for 
permission.

• Assess your first impressions – your web presence, your 
advertising materials and marketing, posters and community 
boards – are they visually inclusive?

• Assess your presence – if you have resources, ideas, plans 
or group concepts, try taking them to community centres, 
and displaying them in community boards, in schools and 
colleges, in religious spaces and at festivals. If we only 
display at stations we are displaying to a very limited 
crowd indeed. 

• Be willing to listen, learn and adapt.
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Details of the Project

See further details, launch film link and resources here – 
http://downtheline.org.uk/projects/autism-friendly-line/

Community Rail Lancashire, in partnership with Northern and 
working with the National Autistic Society created the UK’s first 
autism friendly railway line. 

The first route to become autism friendly was the Todmorden 
Curve line between Accrington, Burnley Manchester Road and 
Manchester Victoria. Autism friendly resources were available on 
the route from 30 July, 2019. 

The line features Northern staff members who have been 
trained by the National Autistic Society on how to assist 
autistic customers and how to deliver the best possible 
experience for customers with less visible needs and disabilities.

There are also specialist resources available at staffed stations 
including sunglasses and ear defenders to assist passengers who 
may have sensory needs and detailed line guides for families 
featuring key travel information and family-friendly businesses 
along the line, many of whom have autism-friendly sessions. 
Activity books are also available for young adults 
and children at two different levels for different 
ages/abilities. These are all available to 
download from the link above. 

It is vital that autistic people, 
children and their families are able 
to experience and access all 
opportunities within society. 
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“Makes travelling 
easier and less stressful 
for the whole family. 
Highly recommend.”

Leanne Scott, Parent
“Amazing. 

Very friendly staff 
who couldn’t do enough 

for everyone. Thank you so 
much for inviting us to be a 
part of this innovative journey.”

Jane Harrison, Teacher
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Press Release

The project launched at Blackburn station, with a number 
of attendees from within rail and local families with autistic 
children and young people. Carolyn Watson, Community and 
Sustainability Director, Northern, spoke at the launch, and said: 
“Improving the journey experience of our customers is one of 
our top priorities and we recognise that, for some people, using 
the railway is not always straightforward.”

“We want to make our trains – and our wider network – as 
accessible as possible, and are delighted to be able to support 
this fantastic project. Our colleagues jumped at the chance to 
get involved and we are absolutely committed to making the 
UK’s first autism-friendly line a success that can be replicated 
elsewhere.”

The attendees had a fantastic day, with a 100% positive 
response rate when asked if they would use the line in the 
future, and if the resources helped them to feel confident or 
would assist other families. We were delighted that Julie Cooper 
MP and Graham Jones MP attended to support the initiative. 

There are around 700,000 autistic children and adults in the 
UK, as well as three million family members. Autistic people 
would like the same opportunities to travel as everyone else, 
but can struggle in public places like in stations and on trains 
and be anxious about unexpected changes, like delays on 
transport. 

Daisy Chapman-Chamberlain, project manager with Community 
Rail Lancashire, said: “Unexpected changes when taking public 
transport can be overwhelming; 79% of autistic people tell the 
National Autistic Society they feel socially isolated, and for 
some, the fear of unexpected changes could mean not even 
leaving the house. By giving these young people and their 
families the chance to experience public transport in a positive 
and guided context, we can give them confidence for future 
use.”
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The National Autistic Society are training Northern staff 
members working on the line about how they can deliver the 
best possible experience and support for autistic customers and 
others with hidden needs.

Daniel Cadey, Autism Friendly Development Manager at the 
National Autistic Society, said: “Train travel can be stressful 
for everyone, but for an autistic person, the noise, crowds and 
break from their usual routine can be overwhelming, leading 
them to avoid using the railways all together.”

“So we’re really pleased that Community Rail Lancashire has 
developed resources to help their autistic passengers prepare for 
journeys and that our charity will be training Northern’s staff 
to understand the needs of their autistic customers.”

“We want more rail companies to follow Community Rail 
Lancashire’s and Northern’s example and open up their services 
to hundreds of thousands of autistic people.”

There are also specialist resources available including sunglasses 
and ear defenders to assist passengers who may have 

sensory needs and detailed line guides for families 
to download and help them prepare for their 

journey. The guides cover key travel 
information about the stations, trains and 
family-friendly businesses along the 
line, many of whom have autism-
friendly sessions. Activity books 
are available for young adults 
and children.
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Autism Friendly Line Booklet
Map Page Excerpt
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Trains may not stop at each 
station listed so check the 

timetable before planning your 
journey. 

All timings are approximate.

Blackburn

Accrington

Rose Grove

Burnley Manchester Road

Todmorden

Walsden

Littleborough

Smithy Bridge

Rochdale

Manchester Victoria

tunnel - 30 seconds

tunnel - 20 seconds

tunnel - 10 seconds

tunnel - 1 minute and 45 seconds

tunnel - 15 seconds

tunnel - 15 seconds

journey - 7 minutes and 20 seconds

journey - 5 minutes and 50 seconds

journey - 2 minutes and 20 seconds

journey - 17 minutes and 30 seconds

journey - 6 minutes and 20 seconds

journey - 1 minute and 45 seconds

journey - 3 minutes and 30 seconds

journey - 12 minutes

journey - 2 minutes

tunnel

station
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Autism Friendly Line Booklet
Accrington Station Page Excerpt
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Accrington

The vibrant town of Accrington lies in Hyndburn 
in the heart of Pennine Lancashire. It is East 
Lancashire’s best shopping district with fabulous 
independent boutiques, 21st century Arndale Shopping 
Centre and 19th century Victoria Market Hall, a 
grand Victorian building where market traders sell 
fresh Lancashire produce. Bargain hunters should 
pay a visit to nearby Oswaldtwistle Mills, housed 
in five former weaving sheds, which has over 80 
discount outlets.

Facilities:
Cash machine: No
Pay phone: No
Refreshment facilities: No
Toilets: Radar key accessible.
Waiting rooms: Yes
Step free access coverage: Yes
Step free access note: 
Platform 1: step free access from Paxton Street, 
up steep 50m ramp with handrail or past the car 
park and a shallower ramp.
Platform 2: step free access up gently sloping 
footpath from Eagle Street.
Ticket office is on Blackburn/Preston Platform 
(2), with stepped footbridge between platforms 
comprising of 25 steps up and 24 steps down 
with rest platforms.
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Successful Outcomes

1. Engagement of local families and many local people, 
including through the pre-project resource creation and 
assessment, and through the launch event. Feedback from the 
event is as follows;

Feedback from launch

Roughly 55 attendees including around 10 families (many of 
whom have young people in special schools CRL has worked 
with), Julie Cooper MP, Graham Jones MP, community rail 
colleagues and Northern colleagues.

Feedback statistics (anonymous)

Was the trip well-planned? - 100% responded yes

Comments;
- Very well organised 
- Amazingly organised down to the last detail

Are the resources suitable? - 100% responded yes

Comments;
- Especially liked the tunnels and colour coded route map 
- Excellent, packs and information very well put together 
with so much info 

Did you find the trip easy? - 100% responded yes

Comments;
- Trip was stress-free



28
the Todmorden Curve

An
 A

utis
m Friendly Line

Will you use the line in the future? - 100% responded yes

Comments;
- Definitely, what a wonderful project 
- I will bring my grandson

Did the resources help you or your family to feel more 
confident, or would they help other families? - 100% responded 
yes 

Comments;
- Definitely on both counts; I work in an SEN school and 
I will definitely recommend 

Other comments; 

- I found the journey: pleasant, comfortable and safe. 
- Love the work the team do with youngsters: fantastic! 
- Impressed with the positive attitude of staff 
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Signed comment cards

Attendees were also given the opportunity to provide us with 
a comment with their name attached. A sample of these are 
below and through this booklet; 

“I thoroughly enjoyed my trip on the UK’s first autism-friendly 
rail service. I commend Northern Rail and everyone at CRL for 
this excellent initiative that will allow autistic people to travel 
without stress.”
Julie Cooper, MP

“Fantastic service that will change families’ lives and will put 
people at ease!”
Chris Taylor, Northern 

“I enjoyed speaking today for this autism-friendly rail line, I 
think it is a good idea.”
Phillip Hindle, young attendee and speaker 

“This trip was very good, thank you to everybody who made 
it possible.”
Jack Mansfield, young attendee
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2. Training of Northern staff was a key element of the piece 
and 50 staff attended the training, which was provided by the 
National Autistic Society (NAS).  

This is a key point for the project, and extensions for the 
future will focus on virtual training and train the trainer 
programmes, rather than manage the difficulties faced with 
rostering in this project. It was difficult to coordinate large 
numbers of staff to attend remote training, though the staff 
fed back that the training was very positive and helpful. 

3. Links with local businesses were achieved through liaising 
with those listed in the booklet to ensure they had awareness 
of the project.
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Northern Seedcorn fund: £11,250
Community Rail Lancashire: £687.86

It can be unusual to fund a project entirely from one source, but 
as the line is exclusively Northern it was appropriate in this case. 
The additional funding, met by CRL, was due to additions of lunches, 
filming, photography and some adjustments in prices around training, 
programme design as above.

The Budget

£2,000.00
£5,000.00
£300.00
£400.00
£250.00
£25.00
£25.00

£1,900.00
£1,000.00
£200.00
£150.00

 
 
£11,250.00

included
£4,500.00
£650.00
£425.00
£937.00
£42.00
£0.00

£1,680.00
£2,556.00
£100.68
£90.18
£259.00
£500.00
£198.00

 
£11,937.86

Projected budget:
Training programme design by NAS     
Training for up to 150 (In groups of 30)    
Promotional leaflet print x2500 
Activity booklet 22 page print x600 each (1200 total) 
Line guide 28 page print x600     
Posters for stations and trains x100
Posters for partners to promote the line/their involvement
Design for poster, line guide, activity booklets, leaflet 
Cost for National Autistic Society (NAS) to review materials 
Sunglasses x50
Ear defenders x50

Total         
(With this full sum sought from Seedcorn)

Actual budget:
Training programme design by NAS     
Training for up to 150 (In groups of 30)    
Training materials print costs     
Promotional leaflet design and print x500 plus banner   
Activity booklet 22 page print x600 each, plus line guide x600
Posters for stations and trains x25    
Posters for partners to promote the line/their involvement 
Design for poster, line guide, activity booklets, leaflet   
Cost for NAS to review materials      
Sunglasses x54 and pens x50 and crayon packs x50   
Ear defenders x50       
X70 launch picnic lunches       
Creation of launch video       
Launch photography       

Total         
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Positives and Learnings

Key positives;
• Engaging with neurodivergent and autistic people is key when 

considering inclusion within rail.
• Making rail accessible to all, including to neurodiverse 

groups, is vital for the future growth and success of rail 
and community rail. 

• CRPs can easily implement some of the resources used in 
this project on their own lines.

• The project is easily expandable due to the easily purchased 
nature of the resources and the existing information 
templates. 

• The project received outstanding feedback and was featured 
in several publications including across social media, NHS 
Northumberland, Rail Business Daily, Rail News UK, RDG, 
Community Rail Network, the Railway Gazette, Rail Advent, 
the Lancashire Telegraph and Rail Technology Magazine.

Lessons learned;
• Staff training was a key concern. Extensions for the 

future must focus on virtual training and train the trainer 
programmes, rather than the difficulties faced with rostering 
in this project.

• Links with local businesses (to the training) should focus 
on virtual or digital training to increase future 
uptake.

• There is great potential for virtual and 
augmented reality training, as well as 
virtual and augmented reality training 
and information pieces for rail 
stakeholders to access before 
journeys, to prepare for 
travel. 
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“Lovely to see how 
well informed all staff 

were.”

Launch day attendee

“We were made very 
welcome and all enjoyed 
the day immensely.”

Launch day attendee
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Benefits of Inclusive Projects

For community rail and rail;
• In a business context, for both rail and community rail (paid 

and volunteer groups), equality, diversity and inclusion leads 
to increased creativity and innovation. 

• Bringing people in who have different views on the same 
issue means you are more likely to get a melting pot 
of fresh ideas, improving the creativity of your team and 
boosting its capacity for innovation.

• Team members with diverse backgrounds will bring diverse 
solutions to the table, which leads to a more informed 
decision-making process and improved results. 

• Teams that are diverse and inclusive are better at solving 
problems and making decisions; generating a competitive 
advantage. 

• Alongside this, when those in your team or group feel 
included, they are likely to be more engaged when they 
feel accepted, valued and empowered, they are also happier, 
more motivated, more productive and easier to retain. 

• Diversity within your team will also boost its reputation and 
help you attract better talent. 

• Inclusion and diversity that reflects the communities we 
serve is a key aspect of community rail, as well as rail; 
enabling us to best serve the communities we connect to, 
as well as leading to more positive feedback. 

• Crucially, increased inclusion also leads to growth in teams, 
both of paid staff and volunteers, ensuring succession and 
longevity in community rail. 
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For the community and individuals;
• Access to all life opportunities, including healthcare, 

education, social opportunity and employment. 
• Equal participation in the life of the community and the 

country at large. 
• Experience a sense of belonging.
• Are accepted (for who they are) within their communities.
• Have valued roles and are actively participating in the 

community.
• Are involved in activities based on their personal 

preferences.
• Have social relationships with others whom they chose and 

share common interests, especially their local community and 
rail.

• Have friends within community rail groups and volunteer 
groups.

• Social inclusion is an important “determinant of health” – 
without inclusion, people are more likely to experience poor 
health (including poor mental health), loneliness, isolation, 
and poor self-esteem. 

How can we all move forward?
• We need to think about our supply chains, both large and 

small and for all projects, ensuring the businesses we work 
with uphold our values and actively work to meet them.

• We need to think about how we encourage young people 
from all backgrounds, and how we make rail and community 
rail an exciting and approachable career and volunteering 
option. 

• We need to consider the built environment and how we 
provide information, and how we can make rail accessible 
for everyone (both physically accessible and in terms of 
less visible accessibility

• We need to think about our hiring practises for both paid 
team members and volunteers, our training practises, how we 
attract the best talent, and how our visual inclusion makes 
a real impact on how each of our partnerships, companies 
and volunteer groups are perceived. 

• We must think about our language, and our body language – 
how we communicate with each other and how we can make 
communication simpler for everyone we interact with. 

Through these actions, and working together, we can affect a 
significant cultural shift for our passengers, stakeholders, team 
members and volunteers.
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Activity

An inclusive event or activity in your area – are there any 
specific activities you could conduct in your area, at your 
station or in a nearby destination? How could you link to your 
line? Or what could you do with young disabled people or 
adults to raise awareness and accessibility at stations? What 
awareness should you give to intersectionality specifically in 
your community?
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Activity Planning

Costs

Resources

Timescales

An action I will take away today
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Further Reading and Research

Equality Act 2010 - www.legislation.gov.uk/ukpga/2010/15/
contents

The best disability bloggers and resources to follow in 2019 
- https://www.ageukmobility.co.uk/mobility-news/article/the-best-
disability-bloggers-and-resources-to-follow-in-2019

United Nations (UN) Convention on the Rights of Persons with 
Disabilities - https://www.un.org/development/desa/disabilities/
convention-on-the-rights-of-persons-with-disabilities.html

Transport if You’re Disabled - https://www.gov.uk/transport-
disabled

Passengers with Disabilities - https://orr.gov.uk/info-for-the-public/
passengers-with-disabilities

Issues using Rail - https://www.theguardian.com/society/2019/
jul/08/majority-passengers-disabilities-report-problems-using-trains-uk

Transport Focus Accessibility - https://www.transportfocus.org.uk/
key-issues/accessibility/

Information for Customers with Disabilities - https://www.
nationalrail.co.uk/stations_destinations/44971.aspx

Finding Accessible Transport - https://www.scope.org.uk/advice-
and-support/finding-accessible-transport/

Disabled People’s Access Policy - https://www.networkrail.co.uk/
who-we-are/diversity-and-inclusion/access-and-inclusion/inclusive-
design/disabled-peoples-access-policy
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Contacts

The National Autistic Society - https://www.autism.org.uk

Disability Rights UK - https://www.disabilityrightsuk.org

Esmée Fairbairn - https://esmeefairbairn.org.uk/disability-rights-uk

Transport for All - https://www.transportforall.org.uk

Mencap - https://www.mencap.org.uk

Disabled Persons Railcard - https://www.disabledpersons-railcard.
co.uk

KIDS - https://www.kids.org.uk

Family Fund - https://www.familyfund.org.uk

Contact - https://contact.org.uk

Scope - https://www.scope.org.uk

Special Needs UK - https://www.specialneedsuk.org
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Books

For adults:

All the Weight of Our Dreams: On Living Radicalised Autism by 
Autism Women’s Network
Delve into poetry, essays, short fiction, photography, paintings, and 
drawings in the first-ever anthology entirely by autistic people of 
colour, featuring 61 writers and artists from seven countries. The 
work here represents the lives, politics, and artistic expressions of 
radicalised and people of colour from many autistic communities, 
often speaking out sharply on issues of marginality, intersectionality, 
and liberation.

To Kill a Mockingbird by Harper Lee
Although the three children, Scout, Jem and Dill, are increasingly 
upset by the community’s prejudice towards Tom Robinson, they 
themselves exhibit a similar prejudice towards their neighbour, Boo 
Radley, a man with a learning disability. Hidden away behind his 
front door, Boo Radley exerts a powerful hold over the children’s 
imaginations until his own brief and dignified appearance centre-
stage towards the end of the novel.

The Curious Incident of the Dog in the Night-time by Mark Haddon
Haddon’s is a remarkable act of ventriloquism. Illuminating an 
autistic mind, he allows us to do what Scout’s father, Atticus, 
encourages his children to do in To Kill a Mockingbird – to walk 
around for a while in another person’s shoes to see the world as 
they see it.

The Giant’s House by Elizabeth McCracken
If other people suddenly discovered they could fly, would 
my flightlessness make me disabled? Disability, as opposed to 
impairment, is so often a social construct and it’s this that can 
make it so isolating. In McCracken’s book, James Carlson Sweatt 
grows to be over eight feet tall, and the way his height both 
is and isn’t a disability creates a luminous offbeat story of love 
between him and unassuming librarian Peggy Cort.

Far From the Tree by Andrew Solomon
Solomon offers stunning insights into what it is to raise children 
who are different to yourself. With chapters on Down’s Syndrome, 
deafness, disability, autism, dwarfism and schizophrenia, built around 
hundreds of interviews with parents, it is humane and deeply 
moving.
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For children:

Meet ClaraBelle Blue by Adiba Nelson, Elvira Morando and Ilene 
Serna
Written by a mother of a child with cerebral palsy, this book 
breaks down stigmas and explains terms like “special needs” in 
age-appropriate terms and ways. Easy for kids to understand, 
beautifully illustrated, and the themes of kindness and diversity will 
charm readers of all ages.

We’ll Paint the Octopus Red by Stephanie Stuve-Bodeen and Pam 
Devito 
In this picture book, when Emma finds out that her new baby 
brother has Down syndrome, she wonders whether or not he’ll be 
able to do all the things she was looking forward to doing with 
him. Her dad explains what Down syndrome is, and together, they 
realise all the things they’ll still be able to do. 

Out of My Mind by Sharon Draper 
Melody is brilliant, with a photographic memory. She also can’t 
walk or talk, due to her cerebral palsy. When she finally gets 
a computer that lets her communicate with others, she joins the 
mainstream classroom and is faced with a whole new set of 
challenges. 
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Notes



43
the Todmorden Curve

An
 A

utis
m Friendly Line



the Todmorden Curve

An

Au
tism

Friendly

Line

This project was funded by Northern’s Seedcorn fund and 
Community Rail Lancashire.

This booklet outlines the learning from 
Community Rail Lancashire’s ‘Autism-Friendly 
Railway Line’ project, which was delivered 

during the summer of 2019.

For further details, please contact 
info@downtheline.org.uk 


